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WHICH OF THE FOLLOWING
STATEMENTS BEST DESCRIBES YOUR
ORGANISATION’S CURRENT
FINANCIAL SITUATION?

CRITICAL: CONCERNED TO DELIVER
BEYOND 3 MONTHS

SEVERE: CONCERNED TO DELIVER
BEYOND 6 MONTHS

MANAGEABLE: ABLE TO SUSTAIN
DELIVERY FOR 12 MONTHS

MINOR: ABLE TO DELIVER
BEYOND 12 MONTHS




CHALLENGES

HAVING ENOUGH
FUNDING TO
SUPPORT YOUR
ACTIVITIES &
OFFERS

39%

RECRUITING STAFF
WITH THE SKILLS
YOU NEED/ STAFF

TURNOVER

GOVERNANCE (E.G BUSINESS
PLANNING, POLICIES &
PROCEDURES, LEGAL
STRUCTURES, SAFEGUARDING)

INCREASING
INCLUSIONS
SKILLS OF
WORKFORCE

ACCESSING FACILITIES/
APPROPRIATE FACILITIES

C@ 10%

These are the particular challenges facing

organisations in Birmingham.
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35%

UPSKILLING
STAFF/
VOLUNTEER
WORKFORCE

EVIDENCING
IMPACT

DIVERSIFYING
WORKFORCE

BUILDING RELATIONSHIPS,
PARTNERSHIPS & CONNECTIONS



PRIORITIES FOR ORGANISATIONS

Supporting young people from low-income communities to be
(more) physically active.

Improving the mental health and well-being of young
people.

Supporting young people from diverse ethnic communities
to be (more) active.

Addressing the holiday gap for young people (e.g. sport,
activities & food during school holidays.




WHAT SUPPORT FROM SYSTEM PARTNERS WOULD
BE USEFUL?

Receiving funding directly from System Partners.

Support with fundraising/sign posting to funding/diversifying
income.

Opportunities to connect, learn & share ideas.

Training workshops for staff/ voluteers




FUTURE ASPIRATIONS

Expand delivery into other local neighbourhoods.

Deliver more sessions throughout the year.

Deliver new sports/physical activity.

Deliver more sports/connect with NGB'’s.

Offer more support for young people to become volunteers/
leaders & social action.
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